LHC: Corporate Governance Report (Year 2018)

CORPORATE GOVERNANCE REPORT
(Year 2018)


- Company name: Lam Dong Investment Hydraulic Construction Joint Stock Company 
 

- Headquarter address: No.266 Hai Ba Trung – Da Lat City- Lam Dong Province 



- Tel.: 0263 3821854

Fax: 0263 3832542
Email: xdthuyloild@vnn.vn 

- Charter capital: VND 36,000,000,000

- Stock code: LHC 

I. Activities of the General Meeting of Shareholders 

	No.
	General Mandate No.
	Date
	Content

	1
	01/ NQ - DHDCD18 - LHC
	22 Apr 2018 
	Article 1: Approve the operating result of 2017

Operating result

VND Million

- Net revenue

713,684

- Cost of goods sold

573,505

- Gross profit

140,179

- Financial income
1,846

- Financial expense

914

- Sale expense

15,038

- Corporate management expense

55,913

- Net profit from business operation

70,159

- Other incomes

2,482

- Other expense

876

- Other profit

1,606

- Profit before tax 
71,765

- Corporate income tax

15,237

- Deferred corporate income tax

(506)

- Profit after tax

57,035

- Profit after tax of shareholders who are not controlled 

26,820

- Profit after tax of Holding Company

30,315

- Basic earnings per share (EPS) (VND)

VND 8,390 

- Declined earnings per share 

VND 8,390 

Article 2: Approve distributing profit of 2017 – holding company as follows:

1

Profit after tax

11,317,219,835

2
Dividend payment -30%/ share
10,800,000,000

3
Welfare and Reward Fund 
217,219,835

4
Investment and Development fund

300,000,000

Article 3: Approve the plan on business operation, dividend payment and investment for 2018
3.1 Holding company 
1

Net revenue

VND 200 billion

2

Profit after tax

VND 15 billion 

3

Dividend payment

30%

4

Purchasing fixed assets

VND 10 – 15 billion

5

Depreciation of fixed assets

VND 11 – 13 billion 

6

Financial investment 

A maximum VND 120 billion

3.2 Consolidated figures

- Revenue: 600 billion dongs 

- Profit after tax: 27 billion dongs 

- Dividend payment: 30% 

Article 4: Approve the remuneration for Board of Directors and Supervisory Board in 2017 and plan for 2018

- Approve the remuneration for Board of Directors and Supervisory Board in 2017: VND 473,000,000

- The remuneration for the Board of Directors and Supervisory Board  in 2018 shall be according to the Article 4 of the 13th General Mandate of 2013

Article 5: Approve Chairman of Board of Directors cum General Chief Executive Office 
The General Meeting of Shareholders decided the position of Chairman of Board of Directors cum General Chief Executive Office of the Company in the fiscal year of 2018 
Article 6: Select an auditing institution for 2018
The list of auditing institutions is expected to audit the financial statement of 2018 as follows: 

- RSM Auditing and Consulting Co. Ltd 
- Auditing and Accounting Financial Consulting Services Co. Ltd (AASC) 

Authorize Board of Directors to select one of the auditing institution mentioned above
Article 7: Approve the plan on merging Lam Dong investment hydraulic construction Joint Stock Company (Holding Company) and Investment and Construction Joint Stock Company No.40 (subsidiary)

- The 18th General Meeting of Shareholders in 2018 approved the plan on merging Lam Dong investment hydraulic construction Joint Stock Company and Investment and Construction Joint Stock Company No.40 in 2019. The Headquarter of the merged Company will be located at Ho Chi Minh City; in Dalat City, Lamdong province will be Branch of the Company
Article 8: Approval of the General Mandate 
The General Mandate was approved at the 18th General Meeting of Shareholders of 2018 held on 22 Apr 2018 

The General Mandate takes effect from 23 Apr 2018. The Board of Directors of Lam Dong investment hydraulic construction Joint Stock Company is responsible for implementing the contents of this General Mandate. 


II. Board of Directors 
1. Information about members of the Board of Directors 
	No.
	Members of Board of Directors 
	Title
	Date of becoming/ no longer being member of Board of Directors 
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Le Dinh Hien 
	Chairman of Board of Directors 
	25 Jul 2000
	08
	100%
	

	2
	Mr. Hau Van Tuan 
	Vice- Chairman of Board of Directors 
	25 Jul 2000
	08
	100%
	

	3
	Mr. Le Van Quy 
	Member of Board of Directors 
	29 Apr 2016
	08
	100%
	

	4
	Mr. Mai Nam Duong 
	Member of Board of Directors 
	29 Apr 2016
	08
	100%
	

	5
	Mr. Bui Trung Truc 
	Member of Board of Directors 
	24 Jan 2006
	08
	100%
	


2. Supervision activities of the Board of Directors on the Management Board 

3. Other activities of sub-boards of the Board of Directors 

III. Board Resolutions/ Decisions

	No.
	Resolution / Decision No.
	Date
	Content

	1
	01 - 2018/ NQ/ HDQT
	12 Jan 2018 
	Article 1: The Board of Directors approved the seal of the Company as follows:

1. Seal sample

- Seal form: circle

- Seal dimension: diameter is 36mm

- Content in the seal

+ Enterprise name: Lam Dong investment hydraulic construction Joint Stock Company

+ Corporate code: 5800000424

+ Corporate type: Joint Stock Company 
+ Ink color: red

2. Number of seals: 02
Article 2: Members of the Board of Directors, Supervisory Board, Management Board and units directly under the Company of the Company are responsible for implementing this Resolution

	2
	02 - 108/ NQ/ HDQT
	18 Jan 2018 
	Article 1: The Board of Directors approved the transfer of the land use right in Da Teh Town, Da Teh District, Lam Dong Province 
1. Land Use Right Certificate No.T418552

2. Land Use Right Certificate No.V085916

Including: 

+ Total area of land: 745 m2

+ Horizontal façade: 11.8 m
+ Area of the house: 192 m2

Total transfer value: VND 2,500,000,000 

Article 2: Members of Board of Directors, Supervisory Board, Management Board and departments, units under the Company of the Company are responsible for implementing this Resolution

	3
	03 - 2018/ NQ - HDQT
	12 Mar 2018
	Article 1: The Board of Directors approved the convening of Annual General Meeting of Shareholders of 2018 and the second dividend payment of 2017 in cash as follows:

1.1 Record date: 04 Apr 2018

1.2 The 2nd dividend payment rate: 15%/ share (one share receives VND 1,500)
1.3 Dividend payment date: 20 Apr 2018
1.4 Date of holding time of the General Meeting of Shareholders: 22 Apr 2018
Article 2: The Board of Directors approved some contents to prepare for the 18th annual General Meeting of Shareholders of 2018:

2.1 Corporate governance report of 2017 of Board of Directors to the annual General Meeting of Shareholders 
2.2 Approve the draft on programs and working regulations of the Meeting to submit the General Meeting of Shareholders 

2.3 Approve the plan on business and production of 2018 to submit the General Meeting of Shareholders:

1
Net revenue

VND 200 billion

2

Profit after tax

VND 15 billion 

3

Dividend payment

30%

4

Purchasing fixed assets

VND 10 – 15 billion

5

Depreciation of fixed assets

VND 11 – 13 billion 

6

Financial investment 

A maximum of VND 120 billion

2.3.2 Consolidated figures

- Net revenue: 600 billion dongs

- Profit after tax: 27 billion dongs 

- Dividend payment: 30%

2.4 Approve the other statements to submit the General Meeting of Shareholders

	4
	04 - 2018 /NQ – HDQT
	14 Jun 2018
	Article 1: The Board of Directors decided to select RSM Auditing and Consulting Co. Ltd to audit the financial statement of 2018 of the Company 
Article 2: Members of Board of Directors, Supervisory Board, Management Board and Departments of the Company are responsible for implementing this Resolution 

	5
	05 - 2018 /NQ/ HDQT
	05 Nov 2018
	Article 1: The Board of Directors approved the financial settlement report of Q.III and accumulation first 9 months of 2018 of the holding company and consolidated

Article 2: The Board of Directors approved the first dividend advance of 2018 in cash with the rate of 20% (VND 2,000/ share)

2.1 Record date: 22 Nov 2018

2.2 Payment date: 05 Dec 2018

Article 3: Members of Board of Directors, Supervisory Board, Management Board and Departments of the Company are responsible for implementing this Resolution

	6
	06 - 2018 /NQ/ HDQT
	22 Nov 2018
	The Board of Directors approved the use of 5,000,000 shares at Lam Dong Mineral and Building Materials of the Company to mortgage at Lam Dong Branch of BIDV for borrowing the working capital up to 50 billion dongs and guaranteed level up to 200 billion dongs 
Article 2: The Board of Directors approved authorization for Mr. Le Dinh Hien – Chairman of Board of Directors, General Director to sign documents related to taking the loans, collateral and withdrawing the collateral at the Bank

Article 3: Members of Board of Directors, Supervisory Board, Management Board and Departments of the Company are responsible for implementing this Resolution


IV. Supervisory Board 
1. Information about members of Supervisory Board 
	No.
	Members of  Supervisory Board
	Title
	Date of becoming/ no longer being member of Supervisory Board  
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Thi Lien 
	Head of Supervisory Board 
	29 Apr 2016
	02
	100%
	

	2
	Pham Thi Tam 
	Member of Supervisory Board 
	29 Apr 2016
	02
	100%
	

	3
	To Van An 
	Member of Supervisory Board 
	25 Jul 2000
	02
	100%
	


2. Supervision activities of the Supervisory Board on the Board of Directors, Management Board and shareholders

V. List of connected persons/ institutions of the listing company based on clause 34, article 6 in Securities Law and transactions of the connected persons of the Company with the Company 

1. List of the connected persons/institutions of the Company
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	Board of Directors 

	Connected persons to Mr. Le Dinh Hien – Chairman of Board of Directors cum General Director 

	1 
	Le Dinh Hien 
	
	Chairman of Board of Directors cum General Director of the Company 
	25 Jul 2000
	
	

	2 
	Le Dinh Phuong
	
	Connected person
	25 Jul 2000
	
	

	3 
	Do Thi Goong
	
	Connected person
	25 Jul 2000
	
	

	4 
	Le Thi Dung
	
	Connected person
	25 Jul 2000
	
	

	5 
	Le Thi Hanh
	
	Connected person
	25 Jul 2000
	
	

	6 
	Le Dinh Tuan
	
	Connected person
	25 Jul 2000
	
	

	7 
	Le Thi Nam
	
	Connected person
	25 Jul 2000
	
	

	8 
	Le Thi Thuy
	
	Connected person
	25 Jul 2000
	
	

	9 
	Pham Thi Thanh Huong
	
	Connected person
	25 Jul 2000
	
	

	10 
	Le Huong Giang
	
	Connected person
	25 Jul 2000
	
	

	11 
	Le Anh Duong
	
	Connected person
	25 Jul 2000
	
	

	12 
	Le Uyen Nhi
	
	Connected person
	07 Mar 2007
	
	

	13 
	Le Uyen Vy
	
	Connected person
	19 Dec 2008
	
	

	Connected persons to Mr. Le Van Quy – member of Board of Directors cum Deputy General Director 

	1 
	Le Van Quy 
	
	Member of Board of Directors cum Vice- General Manager of the Company 
	30 Jan 2012
	
	

	2 
	Le Huu Tim
	
	Connected person
	30 Jan 2012
	
	

	3 
	Phan Thi Cam
	
	Connected person
	30 Jan 2012
	
	

	4 
	Nguyen Thi Huong
	
	Connected person
	30 Jan 2012
	
	

	5 
	Le Minh
	
	Connected person
	30 Jan 2012
	
	

	6 
	Le Viet Ha
	
	Connected person
	30 Jan 2012
	
	

	7 
	Le Thi Lien
	
	Connected person
	30 Jan 2012
	
	

	8 
	Le Thi Hanh
	
	Connected person
	30 Jan 2012
	
	

	9 
	Le Van Giap
	
	Connected person
	30 Jan 2012
	
	

	Connected persons to Mr. Hau Van Tuan – Deputy Chairman of Board of Directors cum Chief Accountant 

	1 
	Ho Van Tuan 
	
	Deputy Chairman of Board of Directors cum Chief Accountant 
	25 Jul 2000
	
	

	2 
	Hau Van Tuan
	
	Connected person
	25 Jul 2000
	
	

	3 
	Hau Quanh
	
	Connected person
	25 Jul 2000
	
	

	4 
	Hau Thi Lieu
	
	Connected person
	25 Jul 2000
	
	

	5 
	Hau Thi Hoa
	
	Connected person
	25 Jul 2000
	
	

	6 
	Hau Van Vy
	
	Connected person
	25 Jul 2000
	
	

	7 
	Hau Thi Thu Thuy
	
	Connected person
	25 Jul 2000
	
	

	8 
	Hau Van Ty
	
	Connected person
	25 Jul 2000
	
	

	9 
	Nguyen Thi Suong
	
	Connected person
	25 Jul 2000
	
	

	10 
	Hau Nguyen Nhat Duy
	
	Connected person
	25 Jul 2000
	
	

	11 
	Hau Nguyen Bao Ngoc
	
	Connected person
	06 Apr 2004
	
	

	Connected person to Mr. Bui Trung Truc – Member of Board of Directors 

	1 
	Bui Trung Truc 
	
	Member of Board of Directors 
	24 Jan 2006
	
	

	2 
	Bui Trung Hoa
	
	Connected person
	24 Jan 2006
	
	

	3 
	Bui Thi Huong
	
	Connected person
	24 Jan 2006
	
	

	4 
	Bui Trung Luong
	
	Connected person
	24 Jan 2006
	
	

	5 
	Bui Trung Hung
	
	Connected person
	24 Jan 2006
	
	

	6 
	Bui Trung Duong
	
	Connected person
	24 Jan 2006
	
	

	7 
	Bui Thi Xuan Huong
	
	Connected person
	24 Jan 2006
	
	

	8 
	Phan Thi Anh Tuyet
	
	Connected person
	24 Jan 2006
	
	

	9 
	Bui Thi Anh Suong
	
	Connected person
	24 Jan 2006
	
	

	10 
	Bui Thi Ngoc Tram
	
	Connected person
	24 Jan 2006
	
	

	11 
	Bui Thi Ngoc Trang
	
	Connected person
	24 Jan 2006
	
	

	12 
	Bui Thi Ngoc Truyen
	
	Connected person
	24 Jan 2006
	
	

	Connected person to Mr. Mai Nam Duong – Member of Board of Directors 

	1 
	Mai Nam Duong
	
	Member of Board of Directors 
	29 Apr 2016
	
	

	2 
	Mai Trung Khuong
	
	Connected person
	29 Apr 2016
	
	

	3 
	Mai Thi Phuong Thao
	
	Connected person
	29 Apr 2016
	
	

	4 
	Mai Trung Tam
	
	Connected person
	29 Apr 2016
	
	

	5 
	Mai Thi Phuong Lan
	
	Connected person
	29 Apr 2016
	
	

	6 
	Phan Thi Doai
	
	Connected person
	29 Apr 2016
	
	

	7 
	Mai Anh Tuan
	
	Connected person
	29 Apr 2016
	
	

	8
	Mai Thi Quynh Trang
	
	Connected person
	29 Apr 2016
	
	

	Management Board 

	Connected persons to Mr. Kim Ngoc Dang – Deputy General Director 

	1 
	Kim Ngoc Dang 
	
	Vice- General Director of the Company 
	27 Sep 2004
	
	

	2 
	Nguyen Thi Tot
	
	Connected person
	27 Sep 2004
	
	

	3 
	Kim Ngoc Doan
	
	Connected person
	27 Sep 2004
	
	

	4 
	Kim Ngoc Dai
	
	Connected person
	27 Sep 2004
	
	

	5 
	Kim Ngoc Dong
	
	Connected person
	27 Sep 2004
	
	

	6 
	Cu Thi Lan Phuong
	
	Connected person
	27 Sep 2004
	
	

	7 
	Kim Ngoc Lam
	
	Connected person
	27 Sep 2004
	
	

	8 
	Kim Ngoc Quan
	
	Connected person
	27 Sep 2004
	
	

	Supervisory Board 

	Connected persons to Mr. To Van An – Member of Supervisory Board 

	1 
	To Van An 
	
	Member of Supervisory Board 
	25 Jul 2000
	
	

	2 
	To Van Duong
	
	Connected person
	25 Jul 2000
	
	

	3 
	Nguyen Thi Long
	
	Connected person
	25 Jul 2000
	
	

	4 
	To Anh Van
	
	Connected person
	25 Jul 2000
	
	

	Connected persons to Ms. Nguyen Thi Lien – Head of Supervisory Board 

	1 
	Nguyen Thi Lien 
	
	Head of Supervisory Board 
	29 Apr 2016
	
	

	2 
	Nguyen Thi Oanh
	
	Connected person
	29 Apr 2016
	
	

	3 
	Nguyen Thi Thoa
	
	Connected person
	29 Apr 2016
	
	

	4 
	Nguyen Thi Lan
	
	Connected person
	29 Apr 2016
	
	

	5 
	Nguyen Thi Hoa
	
	Connected person
	29 Apr 2016
	
	

	6 
	Nguyen Van Giap
	
	Connected person
	29 Apr 2016
	
	

	7 
	Nguyen Van Dan
	
	Connected person
	29 Apr 2016
	
	

	8 
	Nguyen Van Thin
	
	Connected person
	29 Apr 2016
	
	

	9 
	Phan Minh Dat
	
	Connected person
	29 Apr 2016
	
	

	10 
	Phan Bao Ngoc
	
	Connected person
	29 Apr 2016
	
	

	11 
	Phan Minh Hieu
	
	Connected person
	29 Apr 2016
	
	

	Connected persons to Ms. Pham Thi Tam – Member of Supervisory Board 

	1 
	Pham Thi Tam 
	
	Member of Supervisory Board  
	29 Apr 2016
	
	

	2 
	Pham Van Thanh
	
	Connected person
	29 Apr 2016
	
	

	3 
	Le Thi Hanh
	
	Connected person
	29 Apr 2016
	
	

	4 
	Nguyen Tien Dung
	
	Connected person
	29 Apr 2016
	
	

	5 
	Pham Thu Trang
	
	Connected person
	29 Apr 2016
	
	

	6 
	Nguyen Bao Huy
	
	Connected person
	29 Apr 2016
	
	

	7 
	Nguyen Hoang Anh
	
	Connected person
	29 Apr 2016
	
	


2. Transactions between the Company and the Company’s connected persons or between the Company and major shareholders, PDMRs, PDMRs’ connected persons: Mr. Le Dinh Hien – Chairman of Board of Directors cum General Director of the Company, also Chairman of Board of Directors cum General Director of Investment and Construction Joint Stock Company No.40. In 2018, Mr. Le Dinh Hien lent money to Investment and Construction Joint Stock Company No.40 with interest rate of 0%, details: the opening balance: VND 4,343,000,972; total loan in the period: VND 6,966,818,806; total withdrawn money in the period: VND 11,309,819,778; the loan balance from Mr. Le Dinh Hien at the end of the period: VND 0
3. Transactions between the PDMRs of the listing company, PDMRs’ connected persons and subsidiaries, the companies controlled by the listing company: 
3.1 In 2018, the Company had transactions with its subsidiaries as follows:

- Purchasing goods and services from Lam Dong Mineral and Building Materials Joint Stock Company: VND 31,226,980,668; the balance at the end of the period: VND 7,664,147,448
- Purchasing goods and services from Investment and Construction Joint Stock Company No.40: VND 120,896,911,000; the balance at the end of the period: VND 6,905,897,107
- Purchasing goods and services from Hiep Thinh Phat Co., Ltd: VND 225,442,000; the balance at the end of the period: VND 0
3.2 In 2018, the Company had transactions with its subsidiaries as follows:

- Selling goods and services to Lam Dong Mineral and Building Materials Joint Stock Company: VND 3,133,277,401; the balance at the end of the period: VND 186,941,090
-  Selling goods and services to Investment and Construction Joint Stock Company No.40: VND 682,048,800; the balance at the end of the period: VND 0
- Selling goods and services to Hiep Thinh Phat Co., Ltd: VND 493,555,041; the balance at the end of the period: VND 0

- Selling goods and services to Hiep Thanh Brick Co., Ltd: VND 1,218,368,971; the balance at the end of the period: VND 0
3.3 In 2018, the Company received dividend from the following subsidiaries:

- Receiving dividend from Lam Dong Mineral and Building Materials Joint Stock Company: VND 15,064,758,000

- Receiving dividend from Investment and Construction Joint Stock Company: VND 1,836,000,000
4. Transactions between the Company and other subjects: None
4.1 Transactions between the Company and the company whose members of Board of Directors, Supervisory Board and Directors (General Directors) have been founding members or members of Board of Directors, Directors (General Directors) in recent 3 years

4.2 Transactions between the Company and the company whose connected persons of members of Board of Directors, Supervisory Board and Directors (General Directors) are members of Board of Directors, Directors (General Directors)

4.3 Other transactions of the Company (if any) which may bring material or immaterial benefits to members of Board of Directors, Supervisory Board, Directors (General Directors)

VI. Share transactions of PDMRs and PDMRs’ connected persons 

1. List of PDMRs and PDMRs’ connected persons
	No.
	Name
	Trading account


	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Le Dinh Hien 
	
	Chairman of Board of Directors cum General Manager of the Company 
	268,000
	7.44%
	

	2 
	Le Van Quy 
	
	Member of Board of Directors cum Vice- General Director of the Company 
	22,900
	0.64%
	

	3
	Hau Van Tuan 
	
	Vice - Chairman of Board of Directors cum Chief Accountant 
	94,500
	2.62%
	

	4
	Bui Trung Truc 
	
	Member of Board of Directors 
	17,400
	0.48%
	

	5
	Mai Nam Duong 
	
	Member of Board of Directors 
	85,150
	2.37%
	

	
	Mai Trung Khuong 
	
	Father
	7,100
	0.19%
	

	
	Mai Anh Tuan 
	
	Child
	85,000
	2.36%
	

	6
	Kim Ngoc Dang 
	
	Vice- General Director of the Company 
	16,500
	0.46%
	

	7
	To Van An 
	
	Member of Supervisory Board 
	18,750
	0.52%
	

	
	Nguyen Thi Long 
	
	Wife
	15,750
	0.44%
	

	8
	Nguyen Thi Lien 
	
	Head of Supervisory Board  
	56,000
	1.56%
	

	
	Nguyen Thi Hoa 
	
	Sister
	1,800
	0.05%
	

	
	Phan Minh Dat 
	
	Husband
	10,740
	0.3%
	

	9
	Pham Thi Tam 
	
	Member of Supervisory Board  
	7,000
	0.19%
	


2. Transactions of PDMRs and connected persons/ institutions on shares of the listing company
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


Ms. Nguyen Thi Long who owned 15,750 shares (accounting for 0.44%) – wife of Mr. To Van An (member of Supervisory Board) unluckily died from a traffic accident – is in the progress of transferring the above shares under inheritance
3. Transactions of major shareholders with shares of the listing company
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Huynh Thanh Thao 
	Major shareholder 
	216,600
	6.02%
	258,900
	7.19%
	Investment 

	2
	Shih Kwan Tung 
	Major shareholder 
	380,150
	10.56%
	423,950
	11.77%
	Investment 


VII. Other notes: None 
